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Purpose

1. The purpose of this policy is to guide the process for the election and / or appointment of Directors of the
WSWC Board of Directors.

Application

2. This policy applies to the election of Directors to the WSWC Board of Directors.
3. This policy does not apply to the selection of committee members or other leadership roles in the
association.

Definitions
The following terms of have meaning in this policy:

e “Annual General Meeting (AGM)” - The annual meeting of the members
e  “Members” - As defined in the Bylaws

Board Composition

The board is composed of:

e 6-8 directors at-large
e 4 representational directors (Athlete, PSO, Wake and Water Ski Directors)

Director Eligibility Criteria
e must be a member in good standing with their provincial sport organization
e must be a minimum of 18 years of age

e must have the capacity under law to contract

Note: The number of successful candidates in a given year will be determined by the current composition of the
board of directors.

Diversity
Diversity is an important attribute of WSWC. The organization recognizes and values the importance of diversity of
ideas and thoughts and the leadership and thought innovation that can be fostered when diversity is fostered within

the organization. Reasonable efforts will be made by the organization to ensure the leadership of the organization is
based on these principles.

Overall Nominations and Election Timeline

90 days prior to AGM Nominations Forms available online
At-Large Board Nominations Open
60 days prior to AGM Representational Board Nominations Submitted
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At-Large Board Nominations Close

45 days prior to AGM Nominations period closes

30 days prior to AGM Proposed List of Recommended Nominees presented to Members
21 days prior to AGM Deadline for Additional Nominees

18 days prior to AGM Additional Nominees presented to Members

First Board Meeting post AGM Officer Elections (See Officers Nomination & Election Procedures)

Nominations Process

A. At-Large Board Positions

As set out in Part 5 of the WSWC bylaws, the WSWC Board is comprised of a maximum of eight (8) at-large
directors, to be elected by the members.

Nominations

¢ Nominations will open, not less than ninety (90) days prior to the Annual General Meeting

e The proposed list of recommended nominees will be presented to the Members of the Corporation
and valid proxy holders, not less than thirty (30) days prior to the AGM

e Additional at-large nominations may be submitted not less than twenty-one (21) days prior to the
AGM

e Additional at-large nominations must be supported by two PSOs

e All additional at-large nominees will be circulated to the Members eighteen (18) days prior to the
AGM

B. Representational Board Positions

As set out in Part 7 of the WSWC bylaws, the following Councils will be responsible for nominating a person
to serve as a director on the WSWC Board. Director positions include:

Athlete Director — to be nominated by the Athletes Council

PSO Director — to be nominated by the PSO Council

Wake Director — to be nominated by the Wake Canada Council

Water Ski Director — to be nominated by the Water Ski Canada Council

Nominations
e Each Council will nominate their representative sixty (60) days prior to the AGM

AGM Election Process
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At the AGM, an election to fill vacant board positions will be held by the members of the Corporation and
valid proxy vote holders

Nominees will have the opportunity to speak for two minutes before the election

Number of votes per member is as per section 2.4 of the WSWC Bylaws

Members may allocate their vote to a proxy as per section 4.10 of the WSWC Bylaws

Voting members and valid proxy holders in attendance will receive one ballot on which the names of all
nominees will be listed in alphabetical order (last name first)

Voting members and proxy vote holders will be asked to mark an X beside the number of names required by
vacancies, and so announced on the ballot or at the AGM

Following the election, the elected directors will be announced in alphabetical order

At the conclusion of the election, a motion will be made to destroy the ballots
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