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Position: Sport Council Member

The Recognized WSWC Sport Councils are: Adaptive, Barefoot, Showski, Wakeboard and Water
Ski.

The Sport Councils of WSWC represent the stakeholders of each of the five identified sports. The
role of the Councils is to support and advance the growth and progression of their discipline
while staying true to their sport culture. As such they operate with a relatively high degree of
autonomy, within the established WSWC Mission, Vision and Values.

Each of the Councils has an identified structure outlined in Appendix A.

Each sport council must follow the WSWC “Sport Council Terms of Reference”.

Time Commitment

The Sport Councils of Water Ski and Wakeboard Canada (WSWC) meet at minimum 3 times per year
via Zoom. The council may have a need to schedule meetings more frequently. Members must make
every attempt to attend the council meetings. There may be additional committee work required. It is
anticipated that a Council position would require 3 -10 hours / month of your time.

Term

Per the Sport Council Terms of Reference, terms will be renewable to a maximum of three consecutive
terms for any one position. Terms may be extended beyond 3 terms when there are no volunteers
nominated to fill the role of a member who has exceeded 6 years on the council. In that case the member
would continue for another 2 year term until such time that there is a new volunteer who has been appointed
or elected to replace the Council member who has exceeded 3 consecutive terms (or more.)

Accountability

WSWC is a not-for-profit corporation representing Canadian towed water sports, each Water Ski and
Wakeboard Canada (WSWC) Council Member is accountable to the WSWC members, community,
sponsors and other stakeholders. They are accountable for the Council’s performance in relation to the
WSWC mission and strategic objectives, and for the effective stewardship of financial and human
resources.

The WSWC ED or delegate will attend each Council meeting. The Council will appoint a secretary and
the minutes of the Council meeting will be stored in the WSWC Google Drive Sport Council Folder.

Finances

The finances of each council are subject to the WSWC financial policy. The Council must follow WSWC
financial policies including use of the WSWC expense reports, for submission of expense reimbursement.
Funds coming into a council / WSWC should be via WSWC accounts. Payments made will be via WSWC
accounts through our Accounts Payable team. All WSWC and Council finances are subject to the WSWC
annual audit. Councils and Council members must be fully transparent with all finances of the
committees. Members must submit all documentation related to financial matters in a timely fashion.

Authority
Individual Council Members have no authority to represent WSWC in any binding legal agreement.

Responsibility

Council Members are responsible for acting in the best long-term interests of their discipline, WSWC and
the community. They will bring informed decision-making, a broad knowledge and an inclusive
perspective to their respective Council.
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Principle Duties
Every member of the Council, including the Chair, is expected to do the following:

Prepare for, attend and participate in Council meetings.

Hold an active membership.

Listen to others’ views, advocate their own, identify common interests and alternatives, and be
open to compromise, while at all times exercising respect and fostering a collegial environment.
Work cooperatively with the council and WSWC staff to efficiently achieve the goals

and objectives of the council.

Support Council decisions once made.

Help the Council to monitor their performance in relation to the WSWC mission, objectives,
values and reputation.

Abide by the by-laws, code of conduct and all other policies that apply to the Council.

Identify prospective Council members and possibly help recruit them.

Contribute to the work of the Council as a member of a Council committee(s).

Attend and participate in Council meetings, and Town Hall meetings.

Be an ambassador for their discipline and WSWC. They will ensure one’s involvement is

known within their own network of friends and contacts.

Put the interest of their discipline and WSWC above their personal interests.

Provide content for WSWC Social Media accounts and Websites and encourage others to
provide content and engage with our accounts.

Keep informed about community issues relevant to the mission and objectives of WSWC.
Maintain confidentiality of Council discussions and decisions.

Avoid conflicts of interest.

Complete all training required by WSWC as requested and in a timely manner. This list is subject
to change as requirements are updated but currently includes signature on: The WSWC Code of
Conduct, Signed Acknowledgement and Receipt and Understanding of Organizational Policies,
Completion of Safe Sport Training and required forms. WSWC will move to require background
checks on all Board, and Council Members. When this process begins Council members will be
required to complete background checks.

Qualifications
The following are considered key job qualifications:

Knowledge of the Council community

e Understanding of the discipline rule book.
e Understanding of the requirements for officiating per IWWF regulations.
e A commitment to promote and follow Coaching Association of Canada requirements.
e A commitment to work to foster the relationship with the IWWF, including hosting
international events as possible.
e Commitment to the organization’s mission and strategic directions.
e A commitment of time.
e Openness to learning.
Eligibility

To be eligible for election as a Council Member, an individual must:

Be eighteen (18) years of age or older

Not have been found under the Substitute Decisions Act, 1992 or under the Mental Health Act to
be incapable of managing property

Have the power under law to contract

Have not been declared incapable by a court in Canada or in another country



WATER SKI AND SKI NAUTIQUE Sport Council Member - Job Description
WAKEBOARD ET PLANCHE Board Approved — February 11, 2025

CANADA CANADA

e Not have the status of bankrupt
e Be a person in Good Standing with WSWC and their provincial sport organization.

Removal from a Council position:

e A Council member may submit their written resignation at any time, in writing to the Council Chair
and to the ED of WSWC.

e Any Council member determined to be a member “not in good standing” will be removed
from their position.

e The Council has the authority to remove a Council member, with two thirds support of the
council, and upon evidence and approval of the WSWC Board of Directors.

e WSWOC Veto clause from the Sport Council Terms of Reference may be enacted to remove
a Council member if:
They present unacceptable safety risks
They threaten the image and reputation of WSWC or the sport, or
They impose financial costs that have not been accommodated in Board -approved general
approved budgets.

Evaluation
The performance of individual Council Members is evaluated annually in the context of the evaluation of
the whole council and is based on the carrying out of duties and responsibilities as outlined above.
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Appendix A: Council Structure
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Council Structure
Adaptive Max 11 Person Council
® 6 Elected Positions
3 elected in even years.
3 elected in odd years.
e 5 Appointed Positions
2 appointed in even years.
3 appointed in odd years.
Barefoot Max 6 Person Council
e 1Elected
1 elected in even years.
e 5 Appointed
2 appointed in even years.
3 appointed in odd years.
Show Ski Max 5 Person Council
e 1Elected
1 elected in even years.
e 4 Appointed
2 appointed in even years.
2 appointed in odd years.
Wake Max 11 Person Council
e 5 Elected
2 elected in even years.
3 elected in odd years.
e 6 Appointed
3 appointed in even years.
3 appointed in odd years.
Water Ski Max 9 Person Council
e 5 Elected
3 elected in even years.
2 elected in odd years.
e 4 Appointed
2 appointed in even years.
2 appointed in odd years.
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I acknowledge that | have read and that | understand the Sport Council Member Job
Description.

Printed Name:

Signature:

Date Signed:




